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1. PURPOSE 

The Ceará Orienteering Federation (FECORI) presents the Risk and Safety 

Management Plan for the 2020-2021 Brazilian Orienteering Championship, which 

will take place in the city of Trairi, State of Ceará, aiming at disciplining logistical 

procedures aimed at preserving health and integrity participating athletes. 

The concurrent legal basis for achieving this purpose is Rule 42 of the 

regulatory charter: 

“Rule 42- Competitors taking part in a race are responsible for the risks and 

accidents they may suffer when traveling, concentrating and executing their courses. 

Accident insurance is the responsibility of the athlete or the club to which he belong” 

Likewise, volunteers and all personnel engaged in the organization are 

responsible for the risks and accidents that they may suffer while traveling and in 

the places where the various activities that are part of the event take place. 

In early September 2021, an assessment should be made, taking into account 

the determinations of governmental and local authorities, in order to decide on 

the applicability of the “Security Protocol”, for return for Orienteering activies, 

published on the  CBO  Website,  in   compliance   with   prevention   and   

protection  against COVID-19. 
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2. EVENT INSTITUTION 



 

The Brazilian Orienteering Confederation (CBO), now represented in the State 

of Ceará, by the Ceará Orienteering Federation (FECORI), aims to disseminate, 

promote, regulate, determine and practice Orienteering sport in the Brazilian 

State. 

3. TECHNICAL SHEET OF THE EVENT 

3.1. SETTING: Municipality of Trairi, State of Ceará. 

3.2. ORGANIZING FEDERATION: FECORI 

3.3. PERIOD: November 11 to 14, 2021. 

 

3.4. PROGRAMMING 

The schedule is described in the Competition Bulletin published on the 

website https://www.cbo.esp.br/evento/700 comprising all official activities, 

where the security management team will be mediating with the heads of the 

other teams, the planning logistical of the organization's activities regarding the 

assembly, verification and disassembly of courses; ordering the starting, 

finishing, counting and feeding environments; extraordinary actions related to the 

reception of the audience and others more that are in the process of definition. 

The security management team must monitor the related activities, from the day 

before the start of the competition until the day after its end. 
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3.5. ORGANIZATION 

Occupation Name E-mail Cell phone 

Occupation 
Security 
Manager 

Clodoaldo Jansen 
Braga 

CBO 16544 
jansengrude@gmal.com (85)988948109 

Security 
Agent 

Ricardo Diogo de 
Vasconcelos 
CBO 11526 

ricardodiogov@gmail.com (85)999967677 

Security 
Agent 

José Reinaldo Teixeira 
Filho  

CBO 4555 
reitei@bol.com.br (85)999638677 

Security 
Agent 

Mauro Sérgio de 
Oliveira Santos 

 CBO 3469 
mauro25081973@gmail.com  (85)996209775 

Security 
Agent 

Paulo Antonio da Costa 
Mazulo  

CBO 3607 
paulomazulo@gmail.com (85)996261007 

Security 
Agent 

Giovanni Martins Sales 
CBO 9030 giov_box@gmail.com (85)996819969 

 

 

4.  GENERAL CHARACTERISTICS OF THE ENVIRONMENT 

The competition environment consists of inhabited areas, allotments, 

virgin forest and farms that will be added to the maps used in the competition. 

The location facilitates the work of the security manager with regard to operational 

mobility in case of accidents involving the participants. 

The history of the environment related to incidents with flora and fauna 

does not pose risks in the absence of official numbers that create preventive 

processes for the competition organizers. As for hydrography, we have numerous 

lake formations, however with predictable routes defined by the event's map 

manager. 
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The access routes to the municipality hosting the event and districts are: 

- Follow CE 085 / Km 00 (State Road Traffic Inspection Post in the Municipality 

of Caucaia) to the Road Junction at CE 085 / Km 114 (Gualdrapas District / 

Municipality of Trairi) with CE163. From there, follow the CE163 for 12 Km to the 

headquarters of the Municipality of Trairi. 

- Departing from the headquarters of the municipality of Trairi and following the 

CE163, there are 18 Km (District of Guajiru), 14 Km (District of Flecheiras) and 

18 Km (District of Mundaú). 

  The main nosocomios nearby are as follows: 

Hospital Distant Estimated Time 

Municipal Hospital of Trairi – – 

Hospital José Granja Ribeiro 

(headquarters of the municipality of Trairi) 
– – 

Caucaia Municipal Hospital 110 Km 84 minutes 

Hospital Hap Vida Fortaleza 128 Km 113 minutes 

Hospital Unimed Fortaleza 128 Km 113 minutes 

Hospital Instituto José Frota 126 Km 109 minutes 

 

The Military Police Headquarters responsible for the area is commanded 

by Lieutenant Colonel Mário Clézio Alves de Moura, who has already been 

properly informed, with new visits planned for the event's environment in the two 

previous weekends. On the days of the event, he will be supporting with 

ostentatious teams. 

The nearest Fire Department Headquarters is Itapipoca, which will support 

us in extraordinary situations, already duly informed by the Event Director. 
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5. RISK AND SECURITY MANAGEMENT 

Security Actions are programmed as follows: 

5.1  TRAINING COURSE 

November 11, 2021, Thursday, 08:00 pm to 16:00 pm 

Location: Mangaíba 

● Characteristics: 

○ Training will take place in the Mangaíba area, where we find 

coconut trees, shrub vegetation up to 5 meters high, interspersed 

with native forests, similar to the areas of the Medium and Long 

distance routes; 

○ Special care must be taken with the markings and the demarcation 

of the athletes' parking área; 

○ In this Training, the main safety concern will be with the effects of 

flora on participants, particularly those arising from contacts with 

thorny plants (nettle, “cansanção”, etc.), which cause a burning 

sensation to the touch with the skin; 

○ As is normal in localities, during the course of the journey, the 

athletes may be sporadically disturbed by the approach and by 

barking of dogs, without major consequences. 

● Scheduled Action 

○ Guide the signs on the access roads and the parking place; 

○ Awareness of the local community; 

○ Predict and provide antiallergic drugs for use by the first aid team; 
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○ Designate fixed and mobile teams to monitor the safety of the 

routes. 

○ Ambulance location: Maps delivery point (as long as it is not used 

for assistance). 

5.2 PreO COURSE 

November 12, 2021, Friday, 8:00 am to 12:00 pm 

November 13, 2021, Saturday, 8:00 am to 15:00 pm 

Location: Flecheiras Beach 

● Characteristics: 

○ The competition will take place on the highway and on the streets, 

as well as on the waterfront of the District of Flecheiras; 

○ On the highway, there is the traffic of low intensity vehicles, with 

speeds above 40 Km / h; 

○ On the pavement streets, there is the traffic of medium intensity 

vehicles, considering the days of the week - Friday and Saturday - 

when the competition will be held; 

○ The main safety concern on this route will be with traffic on the 

paved road, seeking to reduce the speed of motor vehicles. 

Therefore, traffic control agents will be made available for this work. 

○ As is normal in localities, during the course of the course, athletes 

may occasionally be disturbed by the approach and by barking of 

dogs, without major consequences; 

● Scheduled Action 

○ Placing speed reducers on the paved road, before and after the 

area used by athletes; using support staff; 

○ Beacons at the busiest points, on the main avenue of the town; 
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○ Awareness of the local community; 

○ Designate fixed and itinerant teams to monitor the safety of the 

routes, with the support of the Municipal Guard. 

○ Ambulance location: Event Center (as long as it is not used for 

assistance). 

 

5.3   SPRINT COURSE 

November 12, 2021, Friday, 14:30 pm to 17:30 pm 

Location: Mundaú Beach 

● Characteristics: 

○ The competition will take place on the streets, alleys, alleys, lanes 

and paths, as well as on the waterfront of the District of Mundaú; 

○ On the pavement streets, there is the traffic of low intensity vehicles, 

considering the day of the week - Friday when the competition will 

be held; 

○ The main safety concern on this route will be with the circulation of 

motor vehicles; 

○ As is normal in localities, during the course of the course, athletes 

may occasionally be disturbed by the approach and by barking of 

dogs, without major consequences. 

● Scheduled Action 

○ Beacons at the points of greatest movement; 

○ Awareness of the local community; 

○ Designate fixed and itinerant teams to monitor the safety of the 

routes, with the support of the Municipal Guard. 

○ Ambulance location: Leisure Polo Square (as long as it is not used 

for care). 
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5.5   LONG DISTANCE COURSE 

November 13, 2021, Saturday, 8:00 am to 14:00 pm 

Location: Fazenda Bom 

● Characteristics: 

○ The competition will take place in the Fazenda Bom area, where 

coconut trees, native forests and shrub vegetation up to 5 meters 

high predominate, intersected by streams; 

○ Special care must be taken with the access markings and the 

demarcation of the athletes' parking area. 

○ In this Route, there is a concern for safety with the effects of flora 

on the participants, particularly those resulting from contacts with 

thorny plants (nettle, “cansanção”, etc.), which cause the sensation 

of burning when touched with the skin; 

○ The fauna can also cause problems on the way (bees, ferocious 

dogs and etc.); as well as wet passages, ponds, rivers and other 

adverse situations. 

● Scheduled Action 

○ Guide the signs on the access roads and the parking place; 

○ Awareness of the local community; 

○ Predict and make available antiallergic drugs and for stings of bees 

and venomous animals, to be used by the first aid team: 

○ Demarcate the areas of incidence of bees that are identified; 

○ Designate fixed and mobile teams to monitor the safety of the 

routes. 

○ Ambulance location: Athletes' concentration site, at Fazenda Bom 

headquarters (as long as it is not used for care). 
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5.6   MEDIUM DISTANCE COURSE 

November 14, 2021, Sunday, 8:00 am to 12:00 pm 

Location: Fazenda Bom 

 Characteristics: 

○ The competition will take place in the Fazenda Bom area, where 

coconut trees, native forests and shrub vegetation up to 5 meters 

high predominate, intersected by streams; 

○ Special care must be taken with the access markings and the 

demarcation of the athletes' parking área; 

○ In this Route, there is a concern for safety with the effects of flora 

on the participants, particularly those resulting from contacts with 

thorny plants (nettle, “cansanção”, etc.), which cause the sensation 

of burning when touched with the skin; 

○ Bees and dogs may also cause problems along the way; 

○ Wet passages, ponds, rivers and other adverse situations deserve 

safety attention. 

● Scheduled Action 

○ Guide the signs on the access roads and the parking place; 

○ Awareness of the local community; 

○ Predict and make available antiallergic drugs and for stings of bees 

and venomous animals, to be used by the first aid team: 

○ Demarcate the areas of incidence of bees that are identified; 

○ Designate fixed and mobile teams to monitor the safety of the 

routes. 

○ Ambulance location: Place of concentration of athletes, at Fazenda 

Bom headquarters (as long as it is not used for care). 
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5.7   AMBULANCE RESERVE 

○ In addition to the ambulance that will directly attend each event, the 

ambulance of the City Hall of Trairi will remain at the Municipal 

Hospital of Trairi, as a reserve, able to attend any emergencies, if 

the ambulance designated for direct support is being used. 

 
6.  SECURITY TEAM 

Security Actions will be performed by the security team with the features 

described below: 

6.1.  SECURITY MANAGER 

- Coordinate the event security support teams to guarantee the physical integrity 

of the event participants; 

- Supervise the environments involved in the event, regarding safety, hygiene 

and health conditions; 

- Accompany the Precursion Team in the assembly of the plotted routes and 

check the conditions close to the event, with the authority of veto of plots in case 

of observance of adversities; 

- Accompany the Logistics Team in the provision of hydration and food structures 

in all environments involved in the event, with authority to collect food 

inappropriate for the use of athletes; 

- Reception and supervise the equipment available, qualification and other points 

contracted by the Club with the team of Relief and Urgency; 

- Release the Event Director to start the event after checking and approving the 

security conditions involved in the event; 

- Activate the emergency and emergency assistance to the participants of the 

sporting event; 
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- Monitor the attendance at nosocomios registered in this security plan, or 

indicated by the athlete; 

- Release the Precursion Team to dismantle the courses, immediately after, 

authorization from the Technical Director of the Event; 

- Release the Logistics Team to collect the hydration and food structures, soon 

after, authorization from the Technical Director of the Event; 

- Issue a detailed report of the activities performed at the event and a catalog of 

accidents that occurred for future prevention work. 

 6.2   DEPUTY SECUTITY MANAGER 

- Assist the Event Security Manager and replace him in his absence. 

6.3.  PRECURSOR TEAM  (05 MEMBERS) 

- Assembly of the routes plotted and check the conditions close to the event, 

informing the Security Manager in case of observance of adversities. 

6.4.  LOGISTICS TEAM  (05 MEMBERS) 

- Installation of hydration and food structures in all environments involved in the 

event, informing the Safety Manager in the event of adverse events. 

6.5.  RELIEF AND URGENCY TEAM  (05 MEMBERS) 

- Assistance and emergency assistance to participants of the sporting event. 
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7. SCHEDULE OF ACTIVITIES 

The security actions follow the schedule below: 

November 04 and 05, 2021: Visit to the test site for adjustments to the map layout 

and interaction with the local community and authorities. 

November 08 and 09, 2021: Visitation to the test site for labeling the plotted 

points; positioning of precursion teams and monitoring of feeding and hydration 

points. 

November 12, 2021 (Sprint and PreO Couse): 

08h: Inspection of the test sites to update the points plotted and security 

conditions. 

09h: Assembly of Arrival and Departure Structures. 

11h: Check of the Hydro Sanitary Installations arranged. 

11h: Conference on Conditioning of Food and Hydration. 

November 13 and 14, 2021 (PreO, Medium and Long Distance Course): 

06h: Installation of the plotted points and check of security conditions. 

06h: Installation of feeding and hydration points and checking of safety 

conditions. 

07h: Release of the race track for athletes. 

08h-14h: Monitoring the functionalities of subordinate teams. 

14h: Uninstalling the plotted points, feeding and hydration. 

In cases of accident occurrences, the security manager must travel to the 

location of the incident with the available emergency and emergency service or, 

in the event of greater severity, direct the displacement to the determined 

nosocomio. In the event of a fatal accident, adopt the legal measures provided 

for in the Criminal Procedure Code. 
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In specific claims involving individuality (allergies and others), the security 

manager must proceed to the previous interview with the victim or with relatives, 

in case of impossibility of carrying out, always guaranteeing the athlete's physical 

integrity. 

8.  FINAL CONSIDERATIONS  

The plan was approved by Referee Sergio Gonçalves Brito, and must now 

be disseminated to the organization of the event. 

Any situations not duly clarified should be decided by the Event Security 

Manager and, if it persists, by the Event Director will ultimately demand the 

matter. 

 

Municipality of Trairi, March 31, 2021. 

 

 

Digitally signed* 

 

Clodoaldo Jansen Braga 

Security Manager 

CBO 16544 

 

Digitally signed* 

 

Sérgio Gonçalves Brito 

IOF Event Advisor 

CBO 473
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